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~ ~ D , Message of

The Thap Ma Sub-District Municipality

On behalf of the Thapma Sub-district Municipality, its municipal
council, municipal executive board and officias staffs, we have
been working to achieve balanced local development across
all dimensions. This work is carried out within the framework
of the local development plan (2023 - 2027) under seven
strategic areas: Development of public health systems and nat-
ural resources and environmental management, Improvement
and maintenance of infrastructure, water resources, Development
of society and quality of life, Promotion and development of
education, sports, religion, arts, culture, traditions, and local
community, Development of administration, information, and
communication technology system, Economic development, and
Tourism promotion.

In 2023, Thapma Sub-district Municipality remains committed
to participatory governance to effectively and efficiently meet
the needs of the people. Additionally, we are aware of the issues
surrounding elderly care in the area. Under the concept of
“Be Closely Elders,” we envision families and communities
taking care of elderly health by establishing an “Elderly Center.”
This center provides daytime care for the elderly with services from a
multidisciplinary team of experts, modeled after Japan’s standards,
through the cooperation and support of the Japan International
Cooperation Agency (JICA). This is considered an integrated network
approach to elderly care both within Thailand and internationally.

I believe thatwe can drive local development through the collaboration
of all sectors, both domestic and international, leading to robust and
efficient local management. I extend my gratitude to all sectors and
contributors for their cooperation in “creating, promoting, supporting,
and improving” for the well-being of all our residents.

e '
WaIdsiass WEAS WENINANKASFUANLNN
A Mr. Prasert Wongsri, Mayor of Thap Ma Subdistrict Municipality
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Mayor
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Deputy Mayor
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Secretary to the Mayor
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Closer to Elder is a new innovation in providing services for the elderly
that focuses on service provision for homebound and at-risk elderly groups.
The innovation is applied to identify the target groups using assessment tools.
Previously, the municipality had never provided direct services to these target
groups. The primary concept of this nes innovation is (1) Intermediate Care
Concept and the secondary concept is (2) Care Prevention. Both concepts are
integrated under a combination of community-based approaches and support
from local government

This innovation was initiated in 2021 and has continued until today.
Presently, it is accepted as a national model. There are plans to expand
operations and elevate the service level to become a model for the Asia Pacific
Region.
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When entering old age, the elderly often encounter both
physical and mental health problems, including physical dete-
rioration, limited mobility, various chronic diseases, and lack of

time for their grandchildren to take care of them,
leading to depression and anxiety. In this regard, Thapma
Subdistrict Municipality has seen an increase in the number of
elderly people, with 2,976 individuals in 2566. The municipality
has provided welfare services for the elderly and disabled
people in the community, including livelihood allowances,
home repairs for the disadvantaged, employment opportunities
for the elderly, community welfare funds, assistance in various
aspects, honoring the wisdom of the elderly, establishing
networks for the care of the elderly and disabled people, and
providing quality of life development and vocational promotion
services for the elderly through day care centers, providing
comprehensive services for the elderly.

In 2564, the problem of stress and depression intensified,
impacting the elderly and disabled people. As a resullt,
the municipality, volunteers, and the community collaborated
to develop new care programs, leading to innovative services
for the elderly known as “Innovation: Growing Old Together.”
This initiative involved cooperation with research conducted
by the Rayong Province, blending programs supporting elderly
people with cognitive impairment and depression using
contemporary concepts and activities to create
a Dementia-Friendly Community Thapma. This community
is like a coffee shop for the elderly’s families, providing
a space for mutual learning and exchange through
activities such as social support groups for caregivers,
Brain Booster activities, and Dementia Talk sessions
by various speakers from different fields.

Thapma Subdistrict Municipality believes that by providing
mid-term care and prevention measures with the support of
volunteers, the community, and the municipality, they can take
care of the elderly living at home and at-risk groups
comprehensively.
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T-H-A-P-M-A

A ACtiVitieS is developing modern

activities in various areas, including physical rehabilitation,
social activities, psychological activities, brain therapy
activities, and activities focused on changing the behavior
and attitudes of caregivers. These activities also aim to
enhance the knowledge and understanding of staff, families
in providing care, and the community in identifying and
screening groups that are at risk and suitable for receiving
services.

MODEL

CLOSER TO ELDER PROJECT will provide services as:
1. Thapma Day Care Center

Thapma Day care center will manage elder day care as a day center for daily activities and
therapy for the elderly, operating on a morning-to-evening schedule. The center is open two days per
week, on Tuesdays and Thursdays and following the concept as below:

T Tambon is providing services at the

community level, primarily serving elderly residents and their
families living within the municipality. During the trial
period, there is no charge. However, fee of 100 Thai baht
per day is charged for usual. For elderly who are outside the municipality,
and others are not listed, the fee is 250 baht per day.

H H OI IStlc is emphasizing comprehensive services

to fix the complex problems of the elderly, utilizing holistic social and
health care. The center provides services in 6 issues, which include:
1. Medical services, 2. Therapy services, 3. Social services, 4. Mental
and emotional health promotion services, 5. Alternative services, and
6. Primary services.

A ACtlon is ongoing operations with a focus on

driving both work networks and organizational networks, as well as
seeking knowledge to support these services, ensuring they meet
the highest standards and are as efficient as possible.

P PartiCipation is providing services that

emphasize the participation of all parties, including local agencies as
the main service providers, government agencies in the subdistrict as
supporters of management and service, civil society and community
sectors as key drivers, and private sectors and international networks as
participants in supporting service provision. The mostimportant focus is
promoting the participation of the elderly and their families in thinking
together, designing activities, managing, and monitoring and evaluating
for service improvement.

M MOtivation is creating motivation for the

elderly at the individual, family, and community levels to decide to use
the services, participate in the services, or encourage families to be
open to receiving the services. Since this is a new type of service that
the community has never had before, methods include village meetings,
publicizing through YouTube, organizing open house daycare activities,
and face-to-face discussions with families.

23
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DEMENTIA CAFE

Project of Dementia Friendly Community

The Demential Cafe for social support for families of elderly individuals, or what we call a Dementia Friendly Community, at Thapma creates a space
for knowledge exchange between families and caregivers who care for elderly people with dementia. Here, a variety of activities are designed,
including: 1) Social support groups for caregivers, 2) Brain Booster activities, 3) Dementia Talks, where experts are invited to exchange knowledge
and engage in discussions with elderly people with dementia, such as...

. . 1) Social support groups for caregivers activities :

The outdoor activity organized with support from the community and local business owners who provide
the venue.

@ @ 2) Brain Booster activities

. ’ 3) Dementia Talks : where experts are invited to exchange knowledge and engage in discussions with elderly people.
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Process for
Designing

Activities and
Services Elder Need
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To survey the problems and
needs of the elderly
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To create the elder group, such as

Eleder clubs or groups of elderly
individuals with a Interest in activity.
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To establish Thapma Day Care Center
as promoting elder activity which
a place for gathering and conducting
various activities according
to their needs
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To consider for edit regulations that
facilitate service provision, such as
enacting a municipal ordinance on the
management of the Thapma Day Care

NsSWoIsUNdady
TsviSyudauoiychuanuun

Yaduvuiigo 25 wQuNniAy
2561

On 25 May, 2018,
Promote and establish
Thapma Elderly School

Center for the Elderly in Tambon Thapma,

B.E. 2559 (2016)
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To establish Thapma welfare
social fund
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To join for project on the development
of local authorities of a community
base-Integrated Elderly community-
based integrated elderly care model
through the networking in Thailand
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To establsh volunteer for eldercare and
disabled person
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To design activities for long-term Care
Model for the Elderly
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NW3sINSTUNISINYIIWS
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To cooperate with memorandum

of understanding for academic
collaboration to disseminate
knowledge andnew concept of
Thapa Day Care center in community
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Home Visit and Follow-Up Activity

To ensure continuity in elderly care services, the
municipality has designed this activity for elderly individuals
who have used the services for a period and then wish to
discontinue the services before the monthly or bi-monthly
care plan follow-ups. This also includes elderly individuals
who have been assessed as eligible for the services but do not
wish to receive them at the center. They will be followed up
with monthly home visits. Additionally, for elderly individuals
who have completed the service period, follow-up visits will
be conducted every 3 months and 6 months, respectively.

Alternative Activities

When implementing the innovation, it is necessary to
create channels for listening to the feedback from the families
of the elderly. This leads to the creation of alternative activities
to help urgent problems and improve operations. Interesting
activities include educational tours to learn about community
lifestyles, vocational training for at risk groups who wish to earn
income, caregiver training programs, and capacity building
training for staff, among others.
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The Thapma Sub-District Municipality has developed a prima-
ry healthcare service system and community health system
through community-contextualized proactive initiatives. These
initiatives are designed to support health enhancement through
various healthcare services, enabling the Tambon Municipality of
Tapma to effectively manage public health both responsively and
proactively. This aims to prevent, treat, and strengthen immunity.
In the year 2023, the Tambon Municipality of Tapma inaugurated
the “Elderly Center” through collaboration and funding from the
Japan International Cooperation Agency (JICA). This significant
endeavor is part of a comprehensive network.

Furthermore, the municipality has reinforced the network
power, which is crucial for ensuring physical health alongside
environmental care, cleanliness, and resolving environmental
issues through community-wide collaboration. This collaborative
effort involves everyone in the community, as it is believed
that community involvement and participation foster decision
making capabilities, continuous involvement, and action. Such
community engagement and participation contribute to sustainable
environmental development and preservation, truly embodying

the essence of sustainability.
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We have been working on a plant genetic
conservation project, initiated by the Royal
Initiatives of Her Royal Highness Princess
Maha Chakri Sirindhorn, throughout.This year,
we have collaborated to gather local resources,
create community maps, and develop Geo-social
maps for the local resource center in our area.

Meeting Hall at The Thapma Kindergarten
School
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2. Community Forestry Conservation
and Development Project

Community forestry is sustainable forest
management with the community at the center, driving
it forward. Subsequently, The Thapma Sub-District
Municipality organizes training sessions to educate and
enhance the understanding of conservation and sustainable
development of forests among local residents. This is based
on the principle of“3 Forests, 4 Benefits aiming to create
value from natural resources. Within the program, there
are speakers teaching how to craft clothes, bags, and hats
from natural materials to promote local resource-based
livelihoods.

6 February 2023
Stadium at Thapma Temple, Rayong Province
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3. Carbon Footprint Assessment Project

For Thailand’s goal for 2030 is to reduce greenhouse
gas emissions by 20%, it necessitates local municipalities
to prepare for reducing greenhouse gases within their
organizations. This preparation involves conducting
training on calculating the carbon footprint of the
organization for our stafsf and officials as part of the
budget for fiscal year 2023.

23 June 2023
5" Floor Theater Hall of The Thapma Sub-District
Municipality
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20 July 2023

The Baan Thapma Stingless
Beekeeping Community
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4. Environmental pollution monitoring network
development project

Pollution problem reflects awareness, which must
stem from knowledge and understanding until it reaches
consciousness. This prompts the Thapma Sub-District
municipality to actively promote environmental monitoring
among the populace in the area consistently. This is to
establish a proficient and swift pollution monitoring
network with proper pollution management skills, giv-
en that this is a special economic zone. Rapid incident
suppression is crucial. This fiscal year, concerted efforts
will be made to organize activities focusing on smart water
management and healthcare for sustainable environmental
development under the Area-based Innovation for
Community , aimed at utilizing innovation for the benefit
of society and communities.
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5. “Rak Klong, Rak Pa, Rak Thapma,
Save the Environment Project

If society recognizes the value of forests, water, and
nature, environmental degradation will occur. Therefore,
we emphasize the importance of conserving canals,
forests, and Thapma areas. This has been done
continuously with the involvement of students and
community members in learning about conservation
together. It aims to create a network for caring and
restoring resources. This year, there is teaching on
geographic information systems to be used in local
resource and environmental surveys, demonstrated
through drone usage.

28 November 2023
Gym Stadium of Wat Thapma School

2

6. Green Office Project

Saving energy and resources easily starts with everyone’s
responsibility in our office. We focus on implementing to
carry out the Green Office project for long time, aiming to
change behavior for energy saving and natural resource
conservation in our office. Thisisachieved through learning
and understanding energy-saving practices, efficient
resource utilizatio and through the use of green office as-
sessment tools. The project as a model for both public and
private sector organizations in managing environmental
aspects within their offices. 27 February 2023

3un 27 nuUNIWUS 2566 Thapma Kindergarten
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Meeting Hall at Meeting Hall
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STRATEGIES OF INFRASTRUCTURE
DEVELOPMENT AND
WATER RESOURCES

The Thap Ma Sub-district Municipality is located in ASEAN’s
leading economic zone, facilitating urban development under
an infrastructure system that is adaptable to changes according
to SDG Goal 9, which focuses on “Building resilient infrastructure,
promoting inclusive and sustainable industrialization, and fostering
innovation.”

Particularly in the areas of transportation and logistics, these
efforts help make travel between various areas more convenient
and improve economic fluidity through the rapid exchange of
goods. This includes road improvements, drainage system dredging
to address flooding during the rainy season, and upgrading lighting
systems to reduce risks and increase safety for the community and
commuters.

Additionally, the municipality is enhancing the quality of life for
low-income and disadvantaged individuals, and ensuring the safety
of lives and property. Examples of projects being implemented
include:
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Electrical and Lighting
Installation Projects
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The Thapma Sub-District Municipality has been strengthening
social capital through providing vocational knowledge and
supporting the foundational household economy. They closely
monitor the community’s safety and property protection,
maintaining a network to watch for social issues. Even though
Thap Ma district is a thoroughfare to an industrial city with high
traffic, the residents are assured of their safety through the
municipality’s 24-hour hotline for complaints and emergencies.

During New Year and Songkran festivals, when many people
travel on the Thap Ma - Khao Bot Road, the municipality sets
up checkpoints and public service points to prevent and reduce
traffic accidents. Additionally, we enhance drug resistance among
children and youth with close supervision from consultant along
with various activities organized by the Village Health Volunteers
(VHVs), Thai Women Empowerment Network, Elderly Network, Youth
Council, Thapma Civil Defence Volunteer, and other community
groups. These efforts collectively contribute to a strong society
and a good quality of life for residents in the Thap Ma Subdistrict
Municipality.

The projects include:
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The Thapma Sub-District Municipality is building
a campaign “White City” to against drug abuse and illicit
traffickingthrough the activity supporting the center for
againstdrugabuseandillicittrafficking. Weinvolvessetting up
“Against Drug Abuse Checkpoints”as specified by the
Rayong District Drug Prevention Center. Additionally, we
visit the monitoring Thapma area to follow up of businesses
and campaigns to educate and raise awareness among
the community, children, and youth to foster immunity
against drug abuseand illicit trafficking.

15 June 2023
Against Drug Abuse Checkpoints by
the Rayong District Drug Prevention Center

19-20 December2023
To visit and monitor for Businesses
in Thapma area
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1. Project for Purlic Service Checkpoint to Reduce
Traffic Accidents inThapma - Khao Bot Road

Every year, we sets up service point and reduce potential
traffic accidents. This year, we have cooperated with our
partnersto set up service station on Thapma - Khao Bot Road
from December 29, 2022, to January 4, 2023. The Thapma
Sub-District Municipality’s executives, in collaboration with
government agencies, private sector organizations, and
our partners, are providing drinking water, restroom and
travel information, also facilities for travelers. They have
also signed an MOU to integrate and drive the project to
awareness drivers to follow traffic rules, aiming to reduce
accidents under the campaign “Safe Driving and Reduce
Accident”.

25 December 2023 - 4 January 2024
Thapma - Khao Bot Road, Rayong Province

2. Project for Public Service Checkpoint to Prevent
and Reduce Traffic Accidents During the
Songkran Festival 2023.

The Disaster Prevention and Mitigation Division of Thapma
Sub-District Municipality conducted activities under the
Public Service checkpoints project to prevent and reduce
traffic accidents during the Songkran Festival 2023. The
project is working from April 11-17, 2023, on Thapma-
Khao Bot Road. Our executives and network partners
provided drinking water and essential food items at
the Thapma public service checkpoints.

11-17 April 2023
Thapma - Khao Bot Road, Rayong Province
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3. Natural Disasters and Disaster
Management for Office Areas

To prepare for potential disaster relief, we have
organized a disaster prevention and relief drill for its
personnel and local businesses. The goal is to ensure that
everyone is skilled in using fire extinguishing equipment
and in assisting and evacuating victims in case of an
emergency. The following projects have been planned.

3 March 2023
Meeting Hall at The Thapma Kindergarten School
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4. Project of Fire Fighter and
Protection for Business
sectors and

Partners

We organized an educational to raise awareness
about fire safety for our staffs, people and corporate partners.
The Rayong Provincial Disaster Prevention as speaker to provide
detail on fire hazards, the prevention and how to assist fire
victims included practical training on equipments and
tools to ensure that participants can properly prevent and
control fires.

15 December 2023
Meeting Hall at The Thapma Kindergarten School
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5. Natural Disasters and Disaster
Management for Office Areas

The annual basic fire fighting and evacuation fire
drill and natural disaster will be arranged for the Thapma
community, schools, and staff. The Rayong Provincial Disaster
Prevention and Mitigation Office and the Sawang Phorakhun
Rayong Thapma Foundation work together as committee to
task and provide training on fire emergency response and
first aid skills, in accordance with building safety standards.

11 January 2023
Wat Thapma School
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Saving energy and resources easily starts with everyone’s
responsibility in our office. We focus on implementing to
carry out the Green Office project for long time, aiming to
change behavior for energy saving and natural resource
conservation in our office. Thisisachieved through learning
and understanding energy-saving practices, efficient
resource utilizatio and through the use of green office
assessment tools. The project as a model for both
public and private sector organizations in managing
environmental aspects within their offices.

23 December 2023

Building of Wat Thapma Community School
(Yannarangsi Ratrangsan) and Theater of
the Thapma Sub-District Municipality
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We have initiated educational activities for the elderly,
focusing on legal matters relevant to senior citizens
and the music traditional as “ Angkalung”. These
activities are part of the Thap Ma Subdistrict Elderly School
curriculum for the year 2023. This year, the activitiy
will be conducted a total of 13 times.

8 December 2022 - 4 August 2023
5" Floor Theater Hall of The Thapma

Sub-District Municipality
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The Thapma Subdistrict Municipality places great
importance on the elderly, promoting both physical and
mental activity to help them connect with peers of the
same age, understand each other, and enjoy fun together
through various activities. These include events like the
Elderly New Year’s Celebration, Elderly Songkran Festival,
Elderly Vocational Training, and Elderly Sports.

10 January / 21 April / 18 June 2023
Thapma Sub District Municipality




gNSAENSNISWAIUN
na:aaasun1sAnun
N1SNW Ardun Aau:
dpuusssuy Us:iweu
na:=nudryryanaviu

iALNasuatiuan Anmsauasulianuazieniyy
folussuuuazuenssuunsAnuliianuiuazainy
asTrEniunNEY W a¥9sINgHNIEUsIee Sala
91500l duANLazadilayayn dowuladuandnfisues
ASOUAIIUATYNYY WONAINIU MIMALIAEE19AINN
wfpaldrudndeslonanardanisAnuildldiie
ANNIrADN AN LitoTFNNAUTONTW LaztiiunSWennsuye
fanfiurdodAtyvadoaniuowiae

ANrSUNISANSIITITNUHESSH Aavs Usziwed
wasnAdeynunniosfingauynInuaIde NIMAUIaEAIUA
AUNIAMIARINHEAINKANY basTNNID81IaaLHeY

NnT e Fuaiausssiwaz)Rdeyeyrriosiinlimely

Ausialy wonanuudslgnilunistidaglunisdauu
THdufiasiudoiindenaiugludnsqe

o

Tasgnsfidn




STRATEGIES FOR THE DEVELOPMENT
OFEDUCATION, SPORT, RELIGION
ART, CULTURE AND LOCAL WISDOM

The Thapma Sub-District Municipality promotes knowledge
and awareness among children and youth both within and
outside the education system, aiming to cultivate physical, mental,
emotional, social, and intellectual foundations for them to grow into
good members of their families and communities. Additionally, the
municipality ensures equal opportunities for underprivileged
children and manages education to prevent marginalization, thus
enabling everyone to have a profession and become valuable
assets to society in the future.

To preserve the local culture, arts, traditions, and indigenous
knowledge of the people of Thapma, the municipality has
undertaken various continuous efforts. These include fostering
the local culture and indigenous knowledge for preservation and
passing them on to future generations. Furthermore, they promote
environmentally friendly material usage in organizing events.

The projects include:
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We have organized a cultural courtyard project,
a local tradition in Thapma as “Save Thapma Culture and
Local Wisdom”. The project annually on April 21* to
preserve and promote the local community and culture
in Thapma The activities include offering forest robes to
Thapma Temple, a large-scale movie screening at
Ban Don Temple, traditional Thai dancing, a sand pagoda
building competition, community market stalls, and
an exhibition of elderly wisdom under the project as
value with Elderly Wisdom.

19-20 April 2023
The Thapma Temple, Rayong Province
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“Loy Krathong as the tradition of the annual festival
is organized every year to allow the Thapma community
to preserve their culture. Within the event, there is
a campaign encouraging the use of biodegradable
materials for making lanterns, serving as a good example
in conserving traditions and helping to protect the
environment simultaneously.

8 November 2022
Thapma Temple, Rayong Province
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“Thapma Sports Day” for young children is one
of the activities that promotes both physical and mental
strength for children, parents, and municipal teachers.
They spend quality time together, creating smiles and
fostering a sense of unity to cultivate good relationships
within the Taphomma community.

21 July 2023
The Thapma Kindergarten School
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4. Thapma Primary Academic Project

We have opened an academic center to enhance
academic potential and develop skills for Tapma
Kindergarten and Thapma Early Childhood School through
learning activities, exhibitions, and dissemination of
works. Within the event, academic collaboration with other
educational institutions in the Tapma sub-district area
has also been consolidated.

24 March 2023
Meeting Hall at The Thapma Kindergarten
School
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5. Supporting the Fruit Festival and Local Products of
Rayong Municipality / Organizing Events for the
Celebration of His Majesty King Taksin the Great /
Promoting and Supporting the Conservation of
Thai Heritage, and Celebrating the Auspicious
Occasion of Her Royal Highness Princess
Maha Chakri Sirindhorn, the Princess Royal,
on the Anniversary of Her Birth on April 2nd,
and Cultural Activities in Mueang Rayong District,
Rayong Province.

29ndAs:=g0v / Rayong Province
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6. Orientation program for
parents of students at
Thapma Kindergarten School
This project aims to provide parents, teachers, and
educational staff with an understanding of educational

policies, practices, and regulations when they become
part of the Thapma Kindergarten School family.

1 May 2023
Meeting Hall at The Thapma Kindergarten School
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7. Development of Executive Functions

Story Telling as a tool to enhance emotional
intelligence (EQ), which is why the Thapma Subdistrict
Municipality has organized training sessions on developing
executive functions (EF) in preschool children through
storytelling. These sessions are provided to educational
personnel of Taphomma Municipality Kindergarten to
integrate into classroom teaching.
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10, 19 May 2023
Meeting Hall at The Thapma Kindergarten School
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Meeting Hall at The Thapma Kindergarten School l
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9. Orientation program for parents
of students at Thapma Kindergarten
School

This project aims to promote learning in the
ways of democracy, encouraging bold thinking and
expression, understanding of duties, and respect for one’s
own and others’ rights. to the children.
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23 June 2023
Thapma Kindergarten School
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10. The Sufficiency Economy
Philosophy in School Project

The project aims to promote the Sufficiency Economy
Philosophy in School. Its purpose is to encourage
teachers and educational personnel to incorporate the
principles of this philosophy into their daily lives and
develop teaching materials to facilitate the learning
process in the classroom

— ) 5ufi103uo1AU 2566 | 10 December 2023
— houUs:sulsuiSsuouuna | Meeting Hall at The Thapma

nuuI Kindergarten School
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STRATEGIES OF
ADMINISTRATION AND
MANAGEMENT AND
HUMAN RESOURCE
DEVELOPMENT
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The transformation of organizations in the digital age and
the development of technology have significant impacts on the
management and development of human resources. In this
regard, The Thapma Sub-District Municipality has adapted to align
with these changes and to be able to provide services to the residents
and communities promptly. This includes conducting surveys and
collecting community data as well as integrating various systems
for management tasks, such as tax mapping systems and property
registration systems.

Simultaneously, training and capacity building for the
personnel and officials of the municipality are crucial. Opening up
good learning spaces will facilitate knowledge transfer and
provide opportunities for hands-on experience, enabling
everyone to understand their roles and effectively serve
the community in accordance with the objectives
of local governance by The Thapma Sub-District Municipality

The projects include:
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We has developed its personnel and organization
by providing training in management, procurement,
and logistics management of government to enhance
efficiency for the local area, enabling quick service delivery
to the public.

7 January 2023
Golden City Hotel Meeting

18-19 January 2023
ChientMai Province
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2. Project of Enhance the Knowledge
and Capabilities of Personnel
Involved in Financial Disbursement

We have conducted a training program to enhance
the knowledge and capabilities of personnel involved
in financial disbursement for the fiscal year 2023,
aiming to ensure that municipal employees, municipal
teachers, permanent employees, and contract
employees are informed and understand the guidelines
and regulations, including the principles of financial
disbursement, treasury, and procurement. This is to
reduce errors in preparation and execution of tasks,
thereby promoting efficiency and transparency in audits
for organization.

3 December 2022
Meeting Hall at The Thapma Kindergarten School
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3. Project of Training for Risk
Management and Internal
Control Assessment Monitoring
for monitoring for The Thapma
Sub-District Municipality

We have implemented the project to provide
trainees with knowledge and understanding in risk
analysis, assessment, and methods for preparing internal
control assessment reports according to the criteria set
by the Ministry of Finance’s standards and guidelines
on standards and practices for internal control in gov-
ernment agencies for the year 2018, and to comply with
standardsand guidelinesfor risk management practices for
government agencies for the year 2019 to reduce errors in
the performance of duties and responsibilities. Moreover,
they have exchanged ideas to apply in practical work.

30 March 2022
Meeting Hall at The Thapma Kindergarten School
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DEVELOPMENT STRATEGY OF POLITICS AND
INFORMATION MANAGEMENT

The Thapma Sub-district Municipality has promoted
and instilled ethical values and commemorated His Majesty the
King’s benevolence to glorify his royal grace and serve the nation.
They have undertaken various projects such as:

1. 70” Anniversary Celebration of
His Majesty the King’s Accession
to the Throne Ceremony

We organized public welfare activities in70 "™ Anniversary
Celebrationof His Majesty the King’s accession to the throne
Ceremony.

27-28 July 2023

Khao Bot Moo 7, Ban Laem Makham Moo 2,
and Ban Saphanhin Moo 8

2. The Ceremony to Birthday
Celebration of Her Majesty Queen
Suthida Bajrasudhabimalalakshana

To honor the nation, religion, monarchy, and the ceremony to
celebrate the birthday anniversary of Her Majesty the Queen as
well as to foster unity and love among the Thai people, we
organized activities including volunteering to plant trees and clean
the area of the Thapma sub-district municipality’s office.

2 June 2023
The Thapma sub-district Municipality’s office
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learn the principles of sufficiency economy

philosophy and reflect on the royal duties of the
footsteps of King Bhumibol we organized training
sessions for its staff, community members, and youth.
They were taken to study at the Rayong Livestock Research
and Breeding Center, focusing on learning about sheep
farming, modern agricultural theories related to livestock,
and fisheries learning bases.

26 May 2023

Rayong-Chon Buri Provincial Under
Royal Initiatives Pluak Daeng
Development Center Project

|
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The digital environmental blueprint is one of the
tools that build awareness for the Thapma community.
We have conducted training sessions to educate and
conduct todevelop a plans, encouraging community
participation in identifying issues and needs. This
process involves community engagement to develop
localities through municipal analysis, planning, and
project implementation, all of which are integrated into
the 5-year development plan (2023-2027) of Thapma.
This approach aims to efficiently and promptly address
the community’s needs.

7 December 2022
Meeting room of Golden City Hotel,
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STRATEGIES OF
ECO TOURISM AND ECONOMY
DEVELOPMENT

Thapma Tambon is interesting tourist attractions,
including local culture, traditions, and ancient
sites like Wat Khao Bot. This location serves as
a significant check-in point, enabling the Thapma
sub-district municipality to enhance community
potential through various projects such as:
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1. Sufficiency Economy Learning Center
in Thapma Sub-District

We have promoted self-sufficiency by
incorporating the principles of sufficiency economy and
creating income opportunities for households. They have
established a Sufficiency Economy Learning Center in
Thap Mam Subdistrict as the cornerstone of community
operations.

3 February 2023
The Thapma sub-district municipality meeting room
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To increase community income, we have
supported an agricultural service center and technology’s
Thapmato help create livelihoods and increase the
value of products for the local community.

15 March 2023
The Agricultural Service Center “Arun Farm Village”
Huaykapi Tambon, Chonburi Province
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Health & Wellness tielrianuiuyuywiuun o Health & Wellness Tourism

AUSHIALINUMSTIDINEWBIFUNIN wazlonTweu
We have promoted Health & Wellness tourism to educate

the community on increasing the value of products that
generate income from health tourism for households
and communities in the area.
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20 June 2023
Hall Stadium of the Thapma sub-district municipality
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SCAN ME!

FSC

www/fsc.org

100%
From well-managed

forests of small or
community producers

FSC®
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Website : www.thapma.go.th

Facebook imAvunasuaniuan: https://www.facebook.com/ThapmaRayong
Facebook A : https://www.facebook.com/ThapmaRayong

Youtube imeLnasnuatiux: https:/www.youtube.com/@thapma8648
Line dnadsimnAunasnuanuan : https:/line.me/R/ti/g/eKfxB-g-HF



